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Simple List of School Risks

Fires, Floods, Lightning & \/\a

Environmental Mold

Boiler explosion
Electrical panel explosion

Snow loads & clogged roof drai

Bus, Auto, and Mobile Equip
Accidents

Playground, athletic al
extracurricula
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Simple List of Risk
Management Topics




ORGANIZATIONAL INTEGR

Organizational IntegritMnt to which an organization consistently acts in
accordance with its sta , ethical principles, policies, and commitme

Simple definition:

Dotng what you say you will do, and making decisions that align
ithyyour organization's values, even when it's difficult.

Example: A school di
facilities, training, anc

—_—

In a busine

A concise way to describe it is: "Organizational integrity is the consistency
between an organization's words, values, and actions. "

This response was generated by Microsoft’s Al, Copilot, to the prompt; “Simple definition of the term Organizational Integrity”.
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PUBLIC Demands everyone be able to articulate organizational
EXPECTATION goals and describe how the organization is structured to
achieve its goals.

. : .
FINANCE . How do instructional programs support the goals*

& . How does the business office structure money in

OPERATIONS Suppo | N "
. How are facilities m ) .

- —_—

CAN EVERYONE IN THE COMMUNITY ANSWER
THESE QUESTIONS? -
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CHIEF EDUCATION
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CENTRAL REGIONAL

GOLDEN EAGLES

BRING THE RIGHT PEOPLE TO
THE TABLE

Decisions should reflect the full picture, not just a corner of it.

That means less email, more face-to-face conversation, and
the courage to lean into honest dialogue even when it's
uncomfortable.

MICHELLE CARNEY RAY-YODER

Superintendent
Central Regional School District

SAFETY 360
IN
PRACTICE



SPELL ENCOURAGED “IN DISTRICT”
SAFETY 360 GOALS

Collaboration

Minimize “Tower” decision making

Require every leader be involved and accountable

Employ a risk management model that:
 Identifies and qualifies risk

* |Is discussed by all who may be impacted
* |Is mitigated with a thoughtful strategy

* Is monitored, and revised when appropriate



SPELL SAFETY 360 GOALS

SPELL exists to perpetually limit the cost of property and casualty insurance

« Ask members how to help them manage risk

 Member driven JIF committees who focus on claims, coverage,
safety and finance

 Build out relevant and cost-effective services

- Safety professionals, technical specialists, claim and managed
care specialists, administrative support expertise

 Create and manage a robust Member portal

- Ease of information gathering, 24/7/365 access to information, and
tools such as COI generation, and

 Ongoing development of risk management Al tools
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Claims in excess of $1,000,000 over time

20,000,000
18,000,000
06/28/2026 v
16,000,000
?6'1 38 14,000,000

Total Paid to Date $12,832,262.00

12,000,000

$387.486,693.65

Total Open Reserve

10,000,000
$59.771.372.70

Total Incurred
$447,258,066.35

$8,511,803.00

8,000,000

6,000,000

Total Recoveries

($73.154.350.37)

Total Net Incurred 2,000,000
$374,103,715.98

4,000,000

$2,132,876.00

0 —2 o4 o ® 6
1985-2000 2001-2010 2011-2020 2021-2026

=@==Number of $1m plus claim == |ncurred Value of Claims



But we can
and we must
attack water
leaks
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SCHOOL POOL fgeEXCESS LIABILITY LIMITS JOINT INSURAMNCE FUND {SPELL JIF]

RETAIMNED LIN EUELUAUWC} - COVERAGE PROGRAM STRUCTURE 2026-2027 "‘-
/ \
YA\ STATUTORY

$25M

1 carrier

$100M

Vear Loss Funds Rmnm{rance Total |:DE;S
Premiums Funding

21-22 $ 2,013,300 | $ 6,033,944 | § 5,047,244

22-23 $ 2,135,000 | $ 5,150,616 | $ 7.285,616

T carriers

.-- o

$25M

6 carrier,

23-24 $ 2,333,700 | $ 8,659,712 | $10,993,412
24-25 $ 3,133,000 | $ 8,275,869 | $11,408,869
$ 4,082,500 | $ 7,894,225 | $11,976,725
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Deltas in
Funding -
Gyrs

SS00Deductible | S500Detuctble § 000 | 0000 |

Crime Automabile Liability | General Liability Educator's Legal

Liahility




AVOIDAE

06/28/2006 v 06/25/2026

53,916 13,542

Tota Pa to Dte
$236,223.126.32 $61,606,028.39

Tiokad Oyici R
$35,420,452.75 $19.764,974.95

Tt o
$271.643,579.07 $81,371,003.34

T —
($21.101,168.82) ($19.596.706.71)

$250,542,410.25

Total Net Incurred
$61,774,296.63

Workers’ General and
Compensati Educator’s
on Claims Legal Liability

Claims

06/28/2026 W 06/26/2026

T TSR

Claim Total Total Value Value
ST EARTET SeraRncINRe GL & ELL 15.10% 14.17%|  $4,561.68
T T
$20,378,024.51 $3.972.895.44 AL 18.99% 15.97% $4.-UEE.
PR & B&M 5.79% 12.37% l §10,381.75
$104,142,101.10 $71.472,386.18 =
o 60.12% ___57.48% _$4646.0

($34,513,999.83) ($17.539.181.72)

$69,628,101.27 $53.933.204.46

Automobile Property
Liability Claim
Claims EUES
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Water leak
Contractor left valve open flooding gym

Property Claims for five years 2022 - 2026

Leak under asphalt

All property 033 100% $30,242,897.95 | 100% | $ 46,313.78

Water leak

Hot water heater malfunctioned

L
Fire Claims 34 5% $ 8,114,613.55 | 27% | $238,665.10
Water leak

d
Water Damage 196 30% $10,275,068.06 | 34% |$ 52,423.82

d
All Other 423 &% $11,853,216.34 | 39% |$ 28,021.79

Pipe burst
Water/boiler leak

Pipe burst
Water leak
Water damage

Waterleak The benefits of immediate detection of a
Em—— water leak or fire are:
ey - a faster response,

* less down time, and

* less cost to repair

Water leak

Pipe burst

Water leak
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Internet Of Things
into IOTT

Inviting Opportunity
Through Technology
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THANK YC

ott C. Tennant, Deputy Executive Director
loint Insurance Fund (JIF) Administrative Offices
PELL, ACCASBO, BCIP & GCSSD Joint Insurance Funds
"~ PO. Box 449, Marlton, NJ 08053

www.SPELLJIE.com

D: 856-446-9181 | M: 732-887-4124
Scott_Tennant@RPAdmin.com


http://www.spelljif.com/
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