
Nutrition Integrity

Environmental Mold

Theft by taking of physical or virtual 
records of personally identifiable 
information 

Bus, Auto, and Mobile Equipment 
Accidents

Snow loads & clogged roof drains

Asset Integrity

Damage to and/or loss of assets

Injuries to employees, students and 
third parties

Fires, Floods, Lightning & Wind

Boiler explosion
Electrical panel explosion

Playground, athletic and other 
extracurricular asset integrity

Operational incapacity due to shut down 
resulting from weather or loss of access 
to virtual environment

Behavioral Integrity
Errant Human Behavior

Simple List of School Risks Simple List of Loss Outcomes

Loss of use of assets and need for 
temporary additional assets

Errant Behavior Litigation

Negative Public Perception

Simple List of Risk 
Management Topics

Program Integrity
Financial Integrity

Organizational Integrity
Inappropriate use of AI

Inability to measure educational 
outcomes; IP litigation; and release of PII 



ORGANIZATIONAL INTEGRITY
Organizational Integrity is the extent to which an organization consistently acts in 
accordance with its stated values, ethical principles, policies, and commitments.

Simple definition:

Doing what you say you will do, and making decisions that align 
with your organization's values, even when it's difficult.

Example: A school district that promotes student safety and then consistently invests in safe 
facilities, training, and risk management practices is demonstrating organizational integrity.
In a business context: keeping promises, acting ethically, being transparent and accountable, 
following policies and regulations, and aligning actions with stated values.

A concise way to describe it is: "Organizational integrity is the consistency 
between an organization's words, values, and actions."

This response was generated by Microsoft’s AI, Copilot, to the prompt; “Simple definition of the term Organizational Integrity”.



CONVERGENCE
Demands everyone be able to articulate organizational 
goals and describe how the organization is structured to 
achieve its goals.

1. How do instructional programs support the goals?
2. How does the business office structure money in 

support of the goals?
3. How are facilities managed to support the goals?
4. How is transportation organized to support the 

goals?
5. How are food services organized to support the 

goals?
6. How is IT organized to support the goals?
7. How does Public Expectation influence the goals? 

PUBLIC 
EXPECTATION

FINANCE
& 

OPERATIONS

GOALS

INSTRUCTION

CAN EVERYONE IN THE COMMUNITY ANSWER 
THESE QUESTIONS?



GOALS
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SAFETY 360 
IN 

PRACTICE



SPELL ENCOURAGED “IN DISTRICT” 
SAFETY 360 GOALS

• Collaboration
• Minimize “Tower” decision making
• Require every leader be involved and accountable
• Employ a risk management model that:

• Identifies and qualifies risk
• Is discussed by all who may be impacted
• Is mitigated with a thoughtful strategy
• Is monitored, and revised when appropriate



SPELL SAFETY 360 GOALS

• Ask members how to help them manage risk
• Member driven JIF committees who focus on claims, coverage, 

safety and finance
• Build out relevant and cost-effective services

• Safety professionals, technical specialists, claim and managed 
care specialists, administrative support expertise

• Create and manage a robust Member portal
• Ease of information gathering, 24/7/365 access to information, and 

tools such as COI generation, and
• Ongoing development of risk management AI tools

SPELL exists to perpetually limit the cost of property and casualty insurance



WHY IT MATTERS

SPELL’s 
future is 
dependent 
upon 
member 
commitment 
to managing 
risk in 
district
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WE CAN’T 
ATTACK ALL 
CLAIM TYPES 
TODAY

But we can 
and we must 
attack water 
leaks






WE CAN SAVE MONEY



SEMINAR FOCUS
AVOIDABLE PROPERTY AND MOLD CLAIMS

Property 
Claims

Workers’ 
Compensati
on Claims

Automobile 
Liability 
Claims

General and 
Educator’s 

Legal  Liability 
Claims



PROPERTY CLAIMS, LOSS FUNDS AND 
REINSURANCE PREMIUMS OVER TIME

Water leak
Contractor left valve open  flooding gym
Leak under asphalt
Water leak
Hot water heater malfunctioned
Water leak
Pipe burst
Water/boiler leak
Pipe burst
Water leak
Water damage
Water leak
Water damage
Water pipe burst
Water leak
Roof leak
Water leak
Pipe burst
Water leak

The benefits of immediate detection of a 
water leak or fire are:

• a faster response,
• less down time, and
• less cost to repair  



into IOTT
Inviting Opportunity

 Through Technology

Turning IOT 
Internet Of Things



THANK YOU FOR BEING PRESENT

Scott C. Tennant, Deputy Executive Director
Joint Insurance Fund (JIF) Administrative Offices
SPELL, ACCASBO, BCIP & GCSSD Joint Insurance Funds
P.O. Box 449, Marlton, NJ 08053
www.SPELLJIF.com

D: 856-446-9181 | M: 732-887-4124
Scott_Tennant@RPAdmin.com

http://www.spelljif.com/
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